OKLAHOMA

RECOVERY AND RESILIENCE

SCHOOL MENTAL HEALTH PARTNERSHIPS

December 17, 2020

Congratulations Broken Arrow Public & Family & Children’s Services,

Your Local Education Agency (LEA) application has been selected by the Oklahoma Department of Mental Health & Substance Abuse
Services (ODMHSAS) as one of the Oklahoma Recovery and Resilience (OK R&R) Initiative LEA sites. Awarded funding amounts are
still under consideration based on our final number of awardees and you will be informed with more detail in January 2021.

Oklahoma will implement the Oklahoma Recovery and Resilience (OK R&R) initiative to provide services to students in disaster
declared areas affected by the 2019 severe storms and floods. With damage estimates at $22 million, the Federal Emergency
Management Agency (FEMA) approved disaster assistance for 27 Oklahoma counties. Children in these counties are at heightened
risk of developing anxiety, depression, and post-traumatic stress, impacting their mental and physical health, quality of life, and
school success. OK R&R goals are to:

1. Develop community and family mental health awareness and outreach campaigns to increase knowledge of issues and
awareness of school and community based resources.

2. Increase school’s capacity to respond and prevent mental health problems associated with disaster by equipping school
districts with comprehensive, multi-tiered plans.

3. Develop and implement a school wide referral process for students identified as needing mental health or substance use
treatment as a Tier 3 intervention.

4. Provide direct treatment service in schools to school age youth to maximize student’s social, emotional and behavioral self-
management skills utilizing EBPs and BPs Models.

LEA Justification: The LEAs will be responsible for designating an Embrace OK LEA Coordinator at a minimum of 50%FTE/yr. for each
LEA. Responsibilities will include strong facilitation, coaching, conflict resolution and problem-solving skills; demonstrated
understanding and appreciation of diversity; and knowledge of and experience with mediations and conflict resolution.
Qualifications for these positions will include working collaboratively with the community, schools, and state agencies on project
implementation. Staff time reimbursement will be provided to assist with the cost to the LEA for teacher, counselors and other
school administrators to attend training and meetings. Supplies will support any item need for facilitate the role as a LEA
Coordinator.

Provider Justification: Funds may be used to: (1) increase awareness of mental health issues among school-aged youth; (2) provide
training for school personnel and other adults who interact with school-aged youth to detect and respond to mental health issues;
(3) connect school-aged youth, who may have behavioral health issues (including serious emotional disturbance (SED) or serious
mental illness (SMI), and their families to needed services; and (4) provide direct treatment services within school settings.

Refer to the provided enclosure for the Initiative Overview and LEA Commitment.
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Initiative Overview

Funded through the Substance Abuse and Mental Health Services Administration, OK R&R will partner with Local Education Agencies
(LEAs) and Community Mental Health Centers (CMHCs), to offer mental health and substance use disorder treatment, crisis services,
and other related support services for school-aged youth from the disaster-affected counties. OK R&R will rapidly deploy evidence-
based treatment and crisis services and equip school districts with a multi-tiered plan and a sustainable infrastructure for a
continuum of treatment, intervention, and preventive

services to mitigate the development of future behavioral [ T_ ] T
health problems associated with the disaster. LEAs will [ [ - )
select best-fit, developmentally appropriate, and evidence-informed
prevention and treatment interventions based on the varying student needs,
grade levels, and other issues (i.e. readiness, capacity, sustainability) at each school. [—
Interventions will include practices and services to identify acute clinical needs and
provide early interventions for those at high risk and/or developing signs of distress. ﬁ:{i -~

OK R&R LEAs will develop a Multi-Disciplinary Team (MDT) to guide referral and «J H"E,-
treatment planning and practices with the CMHC and address individual student

mental health needs and a planning committee to develop a comprehensive, multi-tiered
plan for implementation. OK R&R will partner with the University of Oklahoma E-TEAM to evaluate
outcomes of individual students and families, community outreach, and teacher professional development to assess the impact of
the model and ensure sustainability for OK R&R LEAs, teachers, students, families, and communities.

LEA Commitment

1. Active collaboration and partnership with CMHCs to provide school-based behavioral health and substance use services., including
office space for those services.

2. Designation of LEA School Mental Health Partnership Coordinator to serve as point-of-contact, convene a planning team, oversee
the development of a comprehensive plan, and monitor and report project outcomes.

3. Development of Multi-Disciplinary Team (MDT) to guide referral and treatment planning and practices with the CMHC and
address individual student behavioral health needs and a planning committee to develop a comprehensive, multi-tiered plan for

implementation.

4. Development of multi-tiered plan and sustainable infrastructure for a continuum of treatment, intervention, and preventive
services.

5. 100% Teacher completion of survey (Identifying Teachers' Perceptions of Behavioral Health Issues in the Classroom and Strategies
to Deal with Them).

6. Participation in school staff professional development on behavioral health and substance use.
7. Participation in student, family, school, and community outreach activities, including hosting events.

8. Selection and implementation of best-fit, developmentally appropriate and evidence-informed prevention and treatment
interventions.

9. Data collection and data sharing at both the participating individual student level and the schoolwide level, including training
received, LEA staff perception surveys and key informant interviews, absences, tardies, detentions, suspensions, and office referrals
for discipline.

10. Data-informed decision-making around student services and supports.



